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WHY REPAIR?

1. Climate protection: Extending the service life of all washing machines, 

notebooks, vacuum cleaners and smartphones in the EU by just one 

year saves around 4 million tonnes of carbon dioxide (EEB 2019)

2. Waste avoidance: If the current repair frequency increases from an 

average of 22 percent to 27.5 percent, more than 100,000 tons of 

electronic waste could be avoided in Germany every year. (Value 

guarantee SE 2021)

3. Save money: By purchasing durable products and using them for a long 

time, every household can save up to 2,000 euros in costs in 10 years 

(ADEME 2020).

4. More & regional jobs

5. More independence from raw material imports
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RESULTS FROM THE “MEASURES 
FOR REPAIR" REPORT

Download: https://www.umweltberatung.at/download/?id=massnahmen-pro-

reparatur-endbericht-3142-die_umweltberatung.pdf

https://www.umweltberatung.at/download/?id=massnahmen-pro-reparatur-endbericht-3142-die_umweltberatung.pdf
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GOALS

1. Description of the repair and refurbishment market

2. Analysis of possible measures to increase supply and demand

3. Analysis of the current situation in the area of education & qualifications 

on the subject of repair & refurbishment

4. Holding a stakeholder forum to discuss the results

Focus: electrical appliances / private consumption (B2C)

Goals of the “project for repair”
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1. REPAIR & REFURBISHMENT
MARKET (1)

• Manufacturers of electronic devices as 

well as Information and communication 

technologies (ICT)

• Retailers of electrical appliances and ICT

• Repairers: Authorized and independent 

repairers

• Refurbishment companies

• Repair guides and networks

• Consumers: self-repair

Key stakeholders
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1. REPAIR & REFURBISHMENT
MARKET (2)        (DIE UMWELTBETRATUNG / DELOITTE 2018)
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1. REPAIR & REFURBISHMENT
MARKET (3)

Repairs in case of

warranty or

guarantee

Repair after 

warranty or 

guarantee
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WHY ISN'T MORE REPAIRED?

What are your ideas?

(z.B. groups á 3 persons
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2. INFLUENCING FACTORS
(DIE UMWELTBETRATUNG 2022)

Target values of 

"Measures for repair"
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3. INFLUENCING FACTORS (2)



11DIE UMWELTBERATUNG www.umweltberatung.at

WHICH MEASURES CAN BE USED TO 
PROMOTE REPAIRS?

What are your ideas?

(z.B. groups á 3 persons)
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4. MEASURES (1)  (DIE UMWELTBETRATUNG 2022)
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4. MEASURES (2)
(DIE UMWELTBETRATUNG 2022)
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KEY CONCLUSIONS

1. There is not only one "repair market" (different actors; device types)

2. Longevity and repair of electronic devices are influenced by a complex 

system of factors.

3. Individual measures to promote longevity and repair cannot have a 

lasting effect.

4. A balanced system of measures is required that includes regulatory, 

fiscal, awareness-raising and accompanying elements.

5. It seems advisable to accompany the implementation of measures 

within the framework of dialogue processes with stakeholders in order to 

evaluate the impact and to control implementation.
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WE REPAIR ALMOST EVERYTHING



17

REPAIR NETWORK IN NUMBERS

4.500
requests at the
hotline per year

15 
DIY-partners

144 
repair

companies

140.000 
repairs per year

1.700 tons

less waste p.a. 

440
Jobs

5.000 
newsletter 
subscribers

3.400 tons

less CO2 p.a.
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QUALITY ASSURANCE (1)

Admission Criteria for repair companies

• at least 50% of the jobs (excluding administrative jobs) are 
repair jobs

• Universal repair shop: at least 3 brands are repaired.

• Estimate Rules

• ….

The company is visited before admission

An advisory board decides on admission
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QUALITY ASSURANCE (2)

Processing customer feedback (web & phone)

• Mediation

• In the case of an accumulation of complaints (or severe 
violations) the advisory board decides on

• Imposition of conditions

• Exclusion

supportive training (voluntarily), for example

• How to deal with the repair bonus (2022)

• How to use social media (2022)
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MARKETING ACTIVITIES (1)

Web & Social Media Activities

• https://www.reparaturnetzwerk.at/

• https://www.facebook.com/reparaturnetzwerk/

• https://www.instagram.com/reparaturnetzwerk_wien/

• https://www.youtube.com/playlist?list=PLQwgbbL1DZCuE
vHQJd_PpQhsjC-ggFKRi

Newsletter 

• 6 times per year, 5.000 subscribers

Press work 

• press releases, media inquiries, interviews,...

https://www.reparaturnetzwerk.at/
https://www.facebook.com/reparaturnetzwerk/
https://www.instagram.com/reparaturnetzwerk_wien/
https://www.youtube.com/playlist?list=PLQwgbbL1DZCuEvHQJd_PpQhsjC-ggFKRi
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MARKETING ACTIVITIES (2)

Public Events

• Holding our own events

• Participation in events
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THE REPAIR NETWORK AS PROJECT 
INITIATOR AND PARTNER (1)

Repair-&DIY-Urbanism -
https://www.umweltberatung.at/referenzen-r-diy-urban

The project “Repair & Do-it-yourself Urbanism” explored 
initiatives that enable do-it-yourself and repair. Scenarios 
were developed to boost do-it-yourself and repair in Vienna

Let´sFIXit teaching materials -
https://www.reparaturnetzwerk.at/letsfixit

The teaching materials include modules 

on the subjects of electrical (electronic) 

devices, textiles and bicycles. They are 

suitable for ages 10-14.

https://www.umweltberatung.at/referenzen-r-diy-urban
https://www.reparaturnetzwerk.at/letsfixit
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THE REPAIR NETWORK AS PROJECT 
INITIATOR AND PARTNER (2)

Repair focus at the “HTL Wien West”

Development of a workshop format on the topic of durability 
and repair for integration into the practical teaching of 
computer science classes at a technical school.

Design for Repairability -
https://www.umweltberatung.at/referenzen-r-diy-urban

Development of a course for reparability and longevity for 
students of industrial design at the University of Applied Arts 
Vienna, with accompanying public relations work.

https://www.umweltberatung.at/referenzen-r-diy-urban
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THE REPAIR NETWORK AS PROJECT 
INITIATOR AND PARTNER (3)

Measures per repair -
https://www.umweltberatung.at/massnahmen-pro-reparatur-
neue-studie-und-dialogveranstaltung

Study and stakeholder dialogue to promote repair

https://www.umweltberatung.at/massnahmen-pro-reparatur-neue-studie-und-dialogveranstaltung
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THE REPAIR NETWORK AS PROJECT 
INITIATOR AND PARTNER

+ Creation of knowledge and its transfer
+ Additional benefit for members
+ Public relations
+ Strengthening the network
+ Financial ressources

Project D

Project AProject C

Project B
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THANK YOU!

Contact:

Markus Piringer
markus.piringer@umweltberatung.at


